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Why the House of Lab Science

Laboratory technologies are becoming the decisive factor for the pace of 
innovation in research and development in all life sciences disciplines

Global shortage of laboratory space, particularly for startups, in 
Switzerland (and beyond) for the growing life sciences sector, a key pillar 
of the Swiss economy and an industry of the future

Vacant commercial spaces and oversupply of simple office spaces, 
especially post pandemic and for peripheral regions
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A single point of contact for orchestrating innovation parks 

The "House of Lab Science" is
set up to provide the life sciences  
sectors in Switzerland with 
innovation clusters where large 
companies, SMEs, industry 
associations, startups and the best 
talents can be found under one 
roof. 

Our mission is to enable ground-
breaking developments in the lab 
and life sciences, by fostering 
collaborations between all those 
stakeholders, which are quickly and 
easily established and 
implemented in concrete projects.
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Ecosystems 
with clear 
innovation 

profiles

Scalability 
through 

community-
building and 

new locations

Services 4 Lab 
as a Service

Life-long learning 
in our Lab Science 

Academy

The four pillars of the House of Lab Science



We take care of࣯our tenants’ non-R&D-related 
activities, i.e., lab, facility, innovation and ICT 
management. 
Like this, the members of the HLS community can 
free their mind and focus only on the science, on 
developing innovations, and on successfully growing 
their company.
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Our offering is twofold: A one stop shop for 
1) Lab as a Service
2) Services 4 Lab as a Service



Lab management
Lab space | Biowaste disposal| Lab equipment | And much more

Innovation management
Scouting | Matchmaking days | Personalized newsfeed | And much more

Lab Science Academy
Collaboration with Swiss university of applied science| CAS and MAS for life 
sciences applications | Workshops & events with students, professionals & the 
broader public | And much more

Facility and ICT management
Collaboration rooms & small offices | Avatar reception service| WiFi, firewall & 
VPN | And much more
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Services 4 Lab as a Service



LIFE SCIENCES STARTUPS MATURE LIFE SCIENCES COMPANIES

PROPERTY OWNERS AND MANAGERS

Profile
• In need of lab tech, infra-

structure for analytics & 
diagnostics 

• Key topic: Digitization of labs

Benefits

• Maturity level > 2 years

• Minimum rental period > 2 years

• Affordable lab space with lower 
sqm prices than in the city with 
long waiting lists 

• Community services

• Ecosystem effect due to 
incumbents (e.g. HSE, Tecan) and 
other startups in the 
neighborhood

• Fast growing business in Life 
Sciences and IVD

• Need to secure high level of IVD 
competence throughout the 
supply chain

• Battle of talents

• Willing to invest in valorizing and 
repurposing buildings

• Industrial space not easily rented out

• More than 3000sqm vacant

• Time to market

• Efficiency gains

• High quality and compliant products

• Valorization of vacant spaces/ buildings

• Steady and higher rental payments

• Part of a flourishing ecosystem

PROFESIONALS

• Employees in the Life Sciences 
industry

• Career change / re-orientation

• Executive education and CAS certificates

• Training for the employees looking for 
innovative solutions for lab tech

• Training for the employees of subcontracting 
companies

• Education in IVD and Life 
Sciences Systems and Project 
Management
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Profile Benefits

Profile Benefits

Profile Benefits

Customer segments and profiling
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Proof of Concept: The first House of Lab Science is 
established and running in Hombrechtikon, ZH

Pre launch

Post launch



Our track record: Our proprietary community platform 
is launched and running with members on it

Check it out HERE
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Since the launch in August 2022, we have already 
acquired paying community members on our platform

“By partnering with the 
House of Lab Science, 
actesy is at the pulse of 
the newest develop-
ments in life sciences and 
lab technology.”

Dr. Andreas 
Imthurn, CEO

“Innovation needs 
collaboration. Collaboration 
needs interaction & ex-
change, and the House of Lab 
Science provides all these 
elements in a very elegant & 
modern environment.”

“As a startup, we 
joined the community 
because the House of 
Lab Science’s 
marketplace is the 
place to be for us.”

Dr. Achim von 
Leoprechting, CEO

Dr. Michael 
Collasius, CEO

Philipp Oster-
walder, CEO

Hans Noser, 
Managing Director

“As a global market leader 
for lab automation, we 
are part of a vibrant 
community to boost 
career paths within HSE.”

“Toolpoint is the asso-
ciation for lab automa-
tion. Our four annual 
events are run by the 
House of Lab Science.”



Hans Noser
Chairman & Co-Founder

• Serial entrepreneur & clusterpreneur
(informatics, engineering, life sciences) who 

founded 17 companies out of 15 are still around
• Chairman of HSE AG

• Managing Director Toolpoint , the Swiss industry 
association for lab technology

• Innovation expert (former vice president of 
Euresearch)

Dr. Christian Hugo Hoffmann
CEO & Co-Founder

• Co-founded three ICT startups  (with one still 
running, and one successful exit)

• Former Head of Finance at Verity Studios AG, 
led financing round of CHF 18M

• Finance expert (Assistant Professor of Finance)
• Startup Grind Director Geneva 

Oana Monica Vrabie
Community Building & Co-Founder

• Marketing and Communications Manager, 
MassChallenge, one of the largest startup 

accelerators worldwide
• Huge network to biotech and medtech

startups in Switzerland and beyond
• Very experienced community builder
• Startup Grind Co-Director Geneva
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Our management team: Entrepreneurs that have 
been successful will be successful again!

Dr. Jay Siddharth, MBA
Chief Strategy Officer

• PhD in Biotechnology, eMBA from EPFL
• 13y + of experience in industry, e.g., 

Novartis and Nestlé
• Former Chief Scientific Officer at 

Bioseutica BV, and Chief Innovation Officer 
at Healiva SA as well as Investment Director 

at ADM International Sarl
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Competition: The House of Lab Science is outper-
forming in service orientation and price worthiness

highlow Price worthiness
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* Not profit-oriented
** Not in Switzerland

The House of Lab Science is substantially outperforming other providers of wet labs 
across categories: 

- Price worthiness: The other private competitor in Switzerland, Superlab Suisse 
which has partnered up with SPS, prices its services into the lab rent which makes 
their labs comparatively expensive (around CHF 1’000 per sqm and year) and 
which assumes that tenants would ask for a one-size-fits-all offering. The latter is 
not the case. Therefore, at the House of Lab Science, tenants find affordable lab 
space (around CHF 500 per sqm and year) and, on top of that, can choose from 
our broad list of services (60+) those which serve their individual needs best.

- Service orientation: The public players do not offer serviced, ready-to-move-into 
laboratories which would allow companies to focus their investment on innovation 
rather than fitting out space. The productivity, and thus loyalty is much higher in 
places where a high service comfort is provided. 
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A big market opportunity for real estate: 
Life sciences from the European perspective
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• Key locations: UK, Germany, the Netherlands, France, Switzerland
• Drivers of demand: demographics, increased funding, R&D increased 

spending, increased patent applications, access to talent
• Investors’ preferences show the emergence of alternative sectors in 

real estate and have a positive outlook on life sciences real estate
• The Triple Helix = industry, academia and government which 

collaborates well is a must-have ecosystem
• Every €1bn of raised capital creates a real estate demand of 46’000 

sqm. On average, a time delay of 12 to 18 months between capital 
raised for the sector and real estate demand (Savills)

• The investment volumes rise from the 1% annual average of the last 
cycle to closer to 5% in this new expanding investment cycle (Colliers, 
July 2021)

• The main challenge is the scarcity of deals, due to the niche being 
mainly owner-occupied, the bespoke needs of the tenants md the 
limited local expertise 



Target life sciences locations: Germany, UK, 
Switzerland, France, the Netherlands
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In this particular study, “Life Science Cluster Zurich” includes both Zurich/Schlieren and Basel 



Go to market

• Opening of HLS @The 
Valley Kemptthal

• Prepare opening of HLS in 
Germany, Austria, France 
for 2025

• Launch of European Lab 
Science Champions 
League of Startups

2025

Partner network

• Project development 
work in Ticino 

• Opening of The HLS vil-
lage @Hombrechtikon 
(10K sqm)

• More than 2’000 
members on 
community platform

Mid-term Q4 2024

• Lab Science Academy 
goes live

• Closure                                                    
of financing round

• More than 600
members on 
community platform

• Entrepreneurs Fund is 
launched

Mid-term Q4 2023

• Opening of 2nd

location on Siegfried 
campus in Zofingen

• Opening of 3rd location 
in Basel

• More than 80
members on 
community platform

Short-term Q3 2023

Agencies, Google ads

• Proof of concept with 
pilot House of Lab 
Science in 
Hombrechtikon with 
tenants on site pur-
chasing HLS services & 
attending HLS events

• Community platform 
and first campaign 
about it are launched 

Milestone 31.12.22

Foundations

House of Lab Science growth and internationalization 

Agencies, Google ads
Agencies, Google ads
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2021/22

2023/24

Construction of 
laboratories, stage 1   
01.09.2021 – 31.03.2022

Incorporation of the House of Lab Science AG  
02.06.2021

Start of laboratory  and 
other services
01.04.2022

Launch of the first House of Lab 
Science website 11.11.2021

Launch of the proprietary 
community platform  
01.08.2022

Internationalization (Germany, France) & Launch of 
Europ. Lab Science Champions League of Startups: 2024
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Roadmap

Opening of 2nd House of Lab Science
with Siegfried in Zofingen: Q3-2023

Opening of House of Lab Science
in The Valley, Kemptthal: Q1-2025

Opening of 3rd House of Lab Science
in Basel: Q3-2023



The gold rush revisited in the 21st century  
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Today’s gold fever and its profiteers19th century California Gold Rush

MANY life sciences startups in the RISKY business of 
bringing their disruptive products to a billion-dollar market

MANY gold miners in the RISKY business of seeking their 
fortune by discovering gold nuggets 

FEW make a fortune, many are left with almost nothingFEW make a fortune, many are left with almost nothing

FEW facilitators and lab suppliers on the market and in the 
SAFE business of supporting the life sciences startups

FEW suppliers of boots, shovels, sieves, etc. are on site 
and in the SAFE business of equipping the gold diggers

MANY of those few get rich MANY of those few get rich 



2021/22

2023

Construction of 
laboratories, stage 1   
01.09.2021 – 31.03.2022

Incorporation of House of Lab Science AG  
02.06.2021

Start of laboratory services
01.04.2022

Launch of the first House of Lab 
Science website 11.11.2021

Start of the 
Swiss Center for Applied 
Economics of Lab Science 
01.06.2022

Launch of European Lab Science Champions League of Startups  
01.10.2023
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Roadmap

Opening of 2nd House of Lab Science
01.03.2023


